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Who am |?

t‘ & Australian Government

Department of Defence

Luke Brown

Assistant Secretary Space and Communications

Information Warfare Division
Jomt Capabilities Group

In 2015, Luke Brown fook up the dubes of the Assstant Secretary Space and
Communicabens Branch of the Australian Department of Defence Jont
Capabiltes Group. In Sus role he is responsible for managng the coordinabon
and coneclidstion of epace and communicatons capabiiies. This nclutes &
spechc tocus on Poeilivn, Navigation and Timing a2 wel as beyond dne-of
£t communications (SATCOM and HF).

Lisn orgirally oined tha Roys Australian Alr Foree In Janwary 1987 As an
Acronautical Engingor he warked on mostly tranaport arcraft  In tha oary
15009 Luke also worked as pan of me RAAF team In dovelopmant of Mo
Abworthiness framewonk

From 1996 Luke has been working mn vanous 2cquision sngrissnng and
project m. roles i Asr Guded Weap and organisabonal
reform. After rsnsitioning to the public serwice in 1628 be has wocked on
secondment with the UK MoD and the XC-30A Mult Role Tanker Tranaport
aircraft basm in Madnd.

Most recenily Luke wes the Chief Engineer of the Defence Capabiity
Acquisiion and Sustanmant Group

Lus= has a Bachejor of Engineerng (Aeronautical) from RMIT & Master of
Science (Aerpspace Systems Enginesnng) from Leoghborough Uneversity, UK
and a Master of Husness - Executive (Complex Project Management) trom
QUT. Luke = alsa a I eflow of the Insttubon of Engineers Australia
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Progress

PRINCE2
Processes

PRINCE2 Themes
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Behind Schedule




w— Planned Values (PV) ===Actual Cost (AC) === Eamed Value (EV)

Estimated at Completion
w59

Varnance at Completion
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Diagram

CYNEFIN FRAMEWORK

COMPLEX COMPLICATED
Probe Sense
Sense Analyse
Respond Respond

Emergent Good Practice

Disorder

CHAOTIC SIMPLE
Act Sense
Sense Categorize
Respond Respond
Novel Best Practice

Created by Dave Snowden




THE DEFINITION OF INSANITY
IS DOING THE SAME THING
OVER AND OVER,
BUT EXPECTING
DIFFERENT RESULTS CAUSE
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EFFECT




Why the wncertounty?

REA e,

I1t’s All About People
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ROLE

FOCUS

APPROACH

METHODOLOGY

STYLE/TONE

OUTCOME

LEADERSHIP

Visionary /
Strategic Thinker

Define Purpose /
Set Direction

Create a Mission Statement

Evaluate Strengths, Needs
and Marketplace

Inspire People /
Foster Commitment

Reach Long-Range
Goals and Objectives

MANAGEMENT

Enterprise Builder /
Productivity Expert

Nurture Organizational Structure /
Establish Systems and Processes

Deliver on the Mission Statement

Organize Teams, Plan Budgets,
Set Timelines and Maintain Quality

Develop Talent /
Solve Problems

Manage Projects
Effectively and Efficiently




The world according to Luke:

Project Controls are a critical part of
Project Management that inform a
common unaerstanding

That LEADERS use in trusting
reLa‘c’wwsM’Lps to orive success




CONCLUSION

Project Controls are wot the root of
SUCCESS — reLat’wwsM’Lps ave,

Awnd good Leanlers use Project
Controls to tnform and gulide those
relationships,







