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Why the uncertainty?



With the 

people



Success is built on relationships…

Relationships are built on trust…

Trust comes from openness, 
transparency and a common 

understanding.





The world according to Luke:

Project Controls are a critical part of 
Project Management that inform a 
common understanding 

That LEADERS use in trusting 
relationships to drive success 



And good leaders use Project 
Controls to inform and guide those 

relationships.

CONCLUSION

Project Controls are not the root of 
success – relationships are.




